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Almiosha much splendider." It was a habit of his to repeat for
days and weeks, even months together, some thought which par-
ticularly pleased him, turning it over in his mind and introducing
variations. At this period it was : "All creation adorns itself con-
tinually for God, Everyone therefore has only one duty, to be as
beautiful as possible in every way in the eyes of God and man.
Ugliness is an insult to

When the Committee was first formed I warned Mahler not to
allow these ladies too free a hand in the choice of the programmes.
He laughed and said he did not at all mind being relieved of the
burden. It would give him less to do. But he was to pay dearly
for this.
He had a tale-bearer at his service in the orchestra. His name
was J - . He wormed his way into Mahler's confidence by
describing his sufferings as a consumptive; but soon he talked
more about the orchestra than his ailment and kept Mahler
informed of everything that was said against him. J - was
always at his elbow, and Mahler used to come back at the end of
the morning feeling thoroughly annoyed. The orchestra also
were indignant when they realized that he made use of J - as a
spy, and so ill will increased on both sides. J - may have been
inspired by devotion to Mahler^ but the results could not have
been worse. Several of the orchestra complained to the ladies of
the Committee and all demanded J - *s dismissal. Mahler
refused. I advised him to give his unqualified consent, but he
would not listen. J - , he said, was his only friend. If he lost
him he would be alone among enemies, for the whole orchestra
hated him*
J - had done his work well.
Mahler had a slightly septic throat before Christmas. It
passed over very quickly and did not alarm us. But it might well
have done.